Recreational Activities Committee Agenda
Houston, Texas
2013

1.  Welcome by Chair

2. Committee guidelines

3. Meeting protocol

4. Member review of and comment on agenda items
The following programs will be discussed:

5. Review Horseback Riding Program
a. 2012 Year End Statistics
b. Hour Accrual Requirements
c. 2013 Marketing Plan and Launch Plan for New Awards

6. Review Trail Challenge Program
a. 2012 Year End Statistics
b. Program Manual
i. Evaluate judging/scoring system
ii. Consider addition of obstacle ideas/examples
iii. Highlighting intent of natural obstacles
c. Event Application
i. Consider enhancements of application process to ensure qualifications of
coordinators
ii. Consider inclusion of questionnaire to gather more specifics about each
event
d. Program Evaluation
i. How to encourage continued growth
ii. Consider addition of/need for enhanced recognition for riders/horses
1. Regional
2. Year End
iii. Study feasibility of a year-end competition

7. Review RIDE Program
a. 2012 Year End Statistics
b. Evaluation of Affiliate Involvement
c. Consideration of AQHA 75" Anniversary Ride Activity in 2015
8. Review STEP Program
a. 2012 Grant Review
b. Consider addition of a grant follow up process
9. Consideration of other business
10. Nominations for Committee Chair

11. Adjourn



